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Evidence-First
Institutional Advisory
for Nigeria & Africa
MEL systems · Governance advisory · Research coordination · Conflict-sensitive

programming · Financial governance · Technology & capacity building — for donors,

UN agencies, NGOs, and governments across Nigeria and Africa.
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W H O  W E  A R E

Institutional Advisory, Reimagined for Africa
AJ Global Consulting Group is Africa's evidence-first institutional advisory firm, headquartered in Maiduguri, Borno State, and

registered with the Corporate Affairs Commission of Nigeria (RC: 9542944). We are a multidisciplinary team of researchers,

governance specialists, financial advisors, technologists, and field practitioners who have worked inside the systems we now

help strengthen — partnering with donors, UN agencies, NGOs, and governments across Nigeria and Africa.

From one of the continent's most demanding operating contexts, we translate complex donor requirements into clear, deliverable

roadmaps — combining evidence rigour, governance discipline, and implementation-focused strategy.

O U R  V I S I O N

An Africa where institutions — public, non-profit, and private

— make decisions backed by credible evidence, governed by

transparent systems, and delivered with measurable impact.

O U R  M I S S I O N

To equip institutions across Nigeria and Africa with the

evidence, governance systems, and strategic capability they

need to make confident decisions, deliver measurable impact,

and earn lasting trust from the communities and donors they

serve.

C R E D E N T I A L S  &  R E G I S T R A T I O N

Corporate Affairs Commission
Registered entity — RC: 9542944

ICAN Affiliated
Institute of Chartered Accountants of Nigeria

NSE Member Firm
Nigerian Society of Engineers representation

Procurement-Ready
Documentation for donor vetting & due diligence

14 Multidisciplinary Specialists
Across 6 dedicated advisory units

C O R E  O B J E C T I V E S

Deliver evidence-first advisory  Strengthen institutional governance  Build lasting local capability

Bridge global standards & local realities  Expand Africa's advisory footprint
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S E R V I C E  L I N E S

Five Integrated Advisory Platforms

01 · Research & Evidence Advisory

Policy diagnostics, baseline/endline studies, institutional

assessments, and conflict-sensitive evidence systems.

Policy Diagnostics Baseline/Endline

Institutional Assessment

02 · Monitoring, Evaluation & Learning

Donor-aligned MEL frameworks, field monitoring systems,

adaptive learning, and compliant donor reporting.

MEL Frameworks Field Monitoring Adaptive Learning

03 · Financial Advisory & Governance

Audit readiness, grant compliance, internal control systems,

and risk management for NGOs and public institutions.

Grant Compliance Internal Controls Risk Management

04 · Technology & Digital Solutions

Data systems, platforms, GIS and geospatial intelligence,

digital workflow design, and IT infrastructure.

Data Systems GIS Digital Workflow

05 · Training & Capacity Building

Governance training, MEL coaching, leadership facilitation,

and institutional strengthening for lasting capability.

Governance Training MEL Coaching

Institutional Strengthening

Advisory Units

Research & Policy Finance &
Governance

IT & Digital Systems MEL & Programme
Support

Advisory &
Partnerships

Legal & Compliance
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M E T H O D O L O G Y  F R A M E W O R K

A Disciplined Advisory Model

01 Insight & Scoping
Align leadership priorities, governance guardrails, and

institutional risk appetite.

02 Evidence & Analysis

Apply benchmarks, field research, and institutional data to test

feasibility.

03 Design & Planning
Convert insights into actionable initiatives, oversight models,

and ready frameworks.

04 Delivery & Transfer

Support implementation, monitor performance, and transfer

embedded capability.

S E C T O R S  S E R V E D

NGOs & INGOs Governments Donor Agencies Financial Services Education Health Systems

Climate & Resilience SMEs & Enterprises

O P E R A T I O N A L  R E A C H

Field presence in Northeast Nigeria · West Africa operational reach · Pan-African and global remote advisory capability.

Start an Advisory Engagement

GENERAL ENQUIRIES

info@ajglobalg.com

RESEARCH & MEL

research@ajglobalg.com

VOICE

+234 707 171 6053
WHATSAPP

+234 806 399 3522

HEADQUARTERS

Maiduguri, Borno State, Nigeria
WEB

ajglobalg.com
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